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Information about the Directors

The directors of Australian Water Association Limited (“the company”) submit herewith the annual report of the 
company for the financial year ended 30 June 2023. 
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The names of the directors of the company during or since the end of the financial year are: 

Peter Dennis

Louise Dudley

Chris Bulloch

Karlene Maywald

Jim Athanas

Dr Sandra Ridge (Hall)

Clare Porter

Shelley Shepherd

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.

Louise Dudley
Immediate Past President (from May 2023)
President (May 2021-2023)

Qualifications 
BCom CA, GAICD, PMAWA, CompIEAustEngExec

Position
Strategic Water Advisor, Aurecon
Trustee, LMD Holdings
Director, WaterAid Australia
Director, WaterStart (Australia and Nevada) 
Policy Committee & Audit Committee, Chief Executive Women

Special Responsibilities
Governance & Audit Committee
Succession Planning, People & Culture Committee

Daniel Sullivan

Eric Vanweydeveld

Kevin Werksman
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Peter Dennis
President (since May 2023-present)
President Elect (May 2022-2023)

Qualifications 
BE (Hons) Chemical Engineering, MEnvStud, GradDipMgmt, Corporate Directors 
Diploma 

Position
General Manager Water, BecaHunterH2O
Director, Beca Pty Ltd (Australia)
Director, Icon Water Limited 
Director, Icon Retail Investments Limited 
Director, Icon Distribution Investments Limited 
Director, Local Government Procurement NSW 
Adjunct Professor, University of Newcastle

Special Responsibilities 
Succession Planning, People & Culture Committee
Governance & Audit Committee
International, Regional & Remote Programs Committee (formerly International Programs 
Committee)
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Karlene Maywald
Director
(until 9 May 2023)

Qualifications
Honorary Doctor of Laws
Grad Dip Malting & Brewing

Position
Managing Director, Maywald Consultants Pty Ltd 
Chair, CSIRO Advisory Panel (Land and Water Business Unit) 
Chair, Peter Cullen Environment & Water Trust 
Chair, WaterAid Australia Director/Trustee, WaterAid International 
Chair, WaterEd Australia Pty Ltd Irrigation Australia – ICID Congress 2022 
Organising Committee South Australian Government 
Water Ambassador Shareholder, Hydro-Dis International Ltd

Special Responsibilities
Succession, Planning, People & Culture Committee
International Programs Committee

Jim Athanas
Director
(until 9 May 2023)

Qualifications
BE (Hons) Chemical Engineering, MMgmt Finance and Marketing, GAICD

Position
Vice President, Product Management & Strategy Emerging Markets, Xylem

Special Responsibilities
Member Experience Committee
International Programs Committee
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Chris Bulloch
Director
(since 9 May 2023)

Qualifications
MEng (Civil), MEng (Env), MEng (EngMgt)

Position
Executive Leader, Integrated Solutions, Urban Utilities
Board Member, Water for Lockyer

Special Responsibilities
Governance & Audit Committee
International, Regional & Remote Programs Committee (formerly International Programs 
Committee)
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Clare Porter
Director
(since 9 May 2023)

Qualifications 
BSc, GradCert Sustainability, MBA

Position
Head of Strategic Communications and Corporate Social Responsibility, Sydney Water

Special Responsibilities 
Member Experience Committee
Succession Planning, People & Culture Committee

Shelley Shepherd
Director

Qualifications
BSc Zoology, MBA, GAICD

Position
Managing Director, Urbaqua Ltd 
Committee Member, Stormwater WA 
Program Manager, New Water Ways Inc

Special Responsibilities
Member Experience Committee
Governance & Audit Committee
Succession Planning, People & Culture Committee

Dr Sandra Ridge (Hall) 
Director

Qualifications
BAppSc Biotechnology, PhD 

Position
General Manager, Australian Centre for Water and Environmental Biotechnology at The 
University of Queensland

Special Responsibilities
Member Experience Committee
Governance & Audit Committee
Succession Planning, People & Culture Committee
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Daniel Sullivan
Director

Qualifications 
BCom, MBA, GAICD

Position
General Manager, Research, Innovation & Commercialisation, South East Water 
CEO, Iota Services
Member, International Development Advisory Board to Monash University for the RISE 
Program
Senior Fellow Faculty of Engineering and IT, University of Melbourne

Special Responsibilities 
International, Regional & Remote Programs Committee (formerly International Programs 
Committee)
Governance & Audit Committee

Eric Vanweydeveld
Director
(since 9 May 2023)

Qualifications
BEng, MEng 
Diploma of Project Management
Certificate IV in Responding to Project Complexity

Position
Director and Principal Consultant, Aquanex
Churchill Fellow
Peter Cullen Trust Fellow
Fellow, Institution of Engineers Australia

Special Responsibilities
Member Experience Committee
International, Regional & Remote Programs Committee

Kevin Werksman
Director

Qualifications 
BE Chemical Engineering, BComm, GradCertEnvMgmt. Harvard Leadership Program

Position
Global Water Leader, Aurecon 

Special Responsibilities 
Governance & Audit Committee
Member Experience Strategy
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President’s Message
The 2023 financial year has been a highly successful year for the AWA. As an Association, we closed out 
Strategy’22 and developed Strategy’25, delivered a record-breaking Ozwater’23, grew our membership and 
have improved our members’ experience. Through our International Program, we made an impact and have 
moved to formalise our commitment to reconciliation by submitting our Reflect Reconciliation Action Plan 
(RAP) to Reconciliation Australia.

After setting our Financial Strategy and ensuring that we are a sustainable business, we have built up our 
reserves and, after another successful year, we are investing in the Association’s digital capability and 
programs that will enable us to continue to deliver value for our members.
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Peter Dennis
President

Strategy’25
Over the past year, we progressed delivery of our Strategy’25 through our three focus areas: Member Experience; Water for 
Sustainable and Resilient Communities; and Indigenous and Community Collaboration, supported by enablers - People and Culture; 
and Data and Digital.

With a renewed focus on member engagement over the past few years, we’ve been able to enhance and diversify the Association’s
offerings to create greater value for our members. With the development of a range of new digital content and over 90 events run
across the year, our members have embraced the various avenues to connect, share and inspire positive change. Members have also 
enjoyed improved recognition across the industry, with opportunities to showcase their contributions and the significant value they 
provide to communities across the country.

On the international front, our ‘Partnerships for a Resilient and Climate Smart Water Program’ has driven collective impact for a 
resilient and climate smart future through partnerships in Vietnam, Indonesia, and the Pacific. The Program is also developing 
strategies and actions for achieving gender equity and social inclusion outcomes in the water sector, both in Australia and across the 
Asia-Pacific region, and provided opportunity for our international partners to attend Ozwater’23 and host an Australian trade 
delegation to Vietwater’22.

Inroads have been made to deliver a stronger voice for water to the community and students. Our new National Water Week website 
drove a 60% increase in users and the updated National Water Week Ambassadors Toolkit was produced for use by teachers and 
Ambassadors to help facilitate learning. The formation of our Reconciliation Action Plan (RAP) Advisory Committee, in collaboration 
with the Water Services Association of Australia (WSAA), as well as the establishment of our internal RAP working group, led to the 
creation of our Reflect RAP, which was conditionally endorsed by Reconciliation Australia.

Ozwater’23 United by Water
Our flagship conference and exhibition Ozwater was held in Sydney and once again raised the bar with an outstanding range of 
keynote speakers, industry and technical streams, and a record 5,133 attendees from both Australia and 35 countries represented 
from across the globe.

As part of our commitment to inclusion of Indigenous perspectives, delegates experienced Yarning Circles, led by First Nations people, 
with several running concurrently; our Aboriginal keynote speaker – Cara Peek – set it up well, compelling us to understand the way 
that we view the world and to build our cultural intelligence so that we genuinely engage with First Nations people in the work we do.

The Ozwater’23 Exhibition provided a highly successful platform for key business to business connections with 226 exhibitors and
2,328 trade visitors.

Ozwater remains the premiere water exhibition and conference, serving as the central event for exploring, discussing, and deliberating 
on the significant challenges and opportunities that will shape a sustainable water future.

Experienced and Talented Board Directors
In May 2023, Louise Dudley concluded her tenure as President and Chair of our Association. At Ozwater’23, we formally thanked
Louise for her exceptional leadership and contributions in her role as President and Chair of our Association. It was also appropriate to 
express our gratitude and acknowledge the substantial efforts of our departing Directors, Karlene Maywald and Jim Athanas, during 
Ozwater'23.

The Board elections were held in November 2022, and we extend our congratulations to the re-elected Directors: Dr Sandra Hall, 
Shelley Shepherd, Daniel Sullivan and Kevin Werksman. In May 2023 we warmly welcomed our new directors Chris Bulloch, Clare 
Porter and Eric Vanweydeveld to the Board, and we eagerly anticipate their valuable contributions. It is certainly a strength to have 
such a diverse Board in terms of gender, experience, skills and expertise, and geography.

Acknowledgments
I extend my deepest gratitude to my Board colleagues, our CEO Corinne Cheeseman, the AWA team, our Strategic Advisory Council, 
Branch Committees, Young Water Professionals, Specialist Network Committees, Water e-Journal Editorial Committee, and the many 
volunteers for their respective contributions this year. Your tireless efforts, innovative ideas, and collaborative spirit support our 
members to connect, share and inspire as we drive towards a sustainable water future.
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CEO’s Message
The past year saw significant strides in our pursuit to inspire and drive a sustainable water future. We continued 
to stimulate innovation and collaboration across the sector, providing valuable opportunities for our members to 
connect, share and inspire with the innovative solutions needed to address the evolving challenges in our sector 
and communities.

We embarked on the implementation of Strategy’25, which was launched at last year’s AGM with our 10-year 
aspiration ‘water is recognised by all as essential to economic prosperity, health, the environment and Indigenous 
connection to Country’.
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Corinne Cheeseman
Chief Executive Officer

Member Experience
This year's financial results were excellent, insights from our Member Survey in 2022 show that our members value the opportunities 
the Association provides to gain and share knowledge and build on their networks and connectedness. This was confirmed by the
record attendance at Ozwater’23, with over 5,000 people attending the conference and exhibition in Sydney, including 79 international 
delegates. There were 92 other events held across the year and record submissions (236) for our Australian Water Awards.

As we continue to focus on member engagement and strengthening our value proposition through our member-centric transformation, 
we saw net growth in both our Corporate Members (+16) and Individual Members (+322). We have seen new members from 
IT/software, regional locations and, healthcare and beauty this year. Our member experience was also favourable, with an overall Net 
Promoter Score (NPS) of +21.

Water for Sustainable and Resilient Communities
Our International Program continues to build momentum post-pandemic, connecting our members expertise with need and 
opportunity to drive a sustainable water future internationally. Through our partnerships with the Australian Government, we delivered 
the ‘Partnerships for a Resilient and Climate Smart Water Program’, connecting six Australian water utilities with six water utilities 
across Southeast Asia and the Pacific. We also delivered an intensive Wastewater Knowledge Exchange Workshop in Cambodia, 
brought our International Partners to Ozwater’23 and led an Australian trade delegation to Vietwater’22.

Indigenous and Community Collaboration
Over the past year, AWA has undertaken efforts to promote and develop activities that improve our understanding of First Nations
cultures and connection to water and Country. A great example of the work we do to connect members to First Nations culture and 
people was the Voices for the Bush conference held in Alice Springs. The event brought together 240 people in the centre of Australia 
across government agencies, utilities, engineering, consultancies, universities, environmental services, and professional services 
companies to provide a national platform to listen, reflect and discuss water issues that affect regional, rural, remote, and Indigenous 
communities.

As the National host of National Water Week (NWW), we reintroduced the NWW Ambassadors Program, with 17 Ambassadors and 7 
schools participating. The theme for NWW 2022 – Our Water Stories – invited the community to explore their own stories and 
imagination through past, present, and future lenses and the new NWW website received almost 10,000 page views in October.

Our People
The Board approved 4 new roles to enable us to build greater content creation capability inhouse, progress our Member Experience
(MX) program, develop our Outbound Trade Program, and establish an Enterprise Program Management Office to deliver our 
Strategy’25 Program. Other staff moved into new roles, including some promotions, advancing the acquirement of new skills and
career development.

A continued focus on the health, safety and wellbeing of our people ensured staff felt aligned to AWA’s values and culture. Through 
our Employee Survey, 97% of staff strongly agreed that ‘AWA cares about the safety and wellbeing of the team’. Our overall score for 
Employee Engagement was 83%, with the top-rated areas by staff: Company Reputation (97%); Inclusion, Diversity and Work Life 
Balance (96%), AWA Values (92%); Wellbeing (86%); and Leadership (86%).

Our committees and volunteers add huge value to the Association, providing expert knowledge, recommendations and guidance to 
our events and programs. Our 11 Specialist Networks, Branch Committees and various event committees remain highly engaged and
active, and their importance cannot be understated. We are an Association built on the effort and generosity of our volunteers and it is 
wonderful to see this continue. 

Towards the Future
Looking ahead, we will support our members in the face of ongoing challenges, such as climate change, population growth, skills 
shortages and aging infrastructure. These challenges present opportunities for innovation, collaboration, and continued leadership 
from the Australian water community. I would like to express my heartfelt appreciation to our members, partners, and dedicated staff 
for their unwavering support and commitment to our shared vision. Together, we have achieved remarkable progress in the past year, 
and I have no doubt that our collective efforts will continue to drive positive change in the years to come.
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Our member engagement has been high, and we have seen member growth and higher attendance at our events including 
Ozwater’23. We have reported another surplus this year of $984K, which ensures our sustainability and enabled us to invest in the 
Association’s capability, move to our new office in Chatswood (Sydney), and provide value to our members as we work to achieve 
the outcomes set out in Strategy’25.
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Focus Area 1 
Member Experience

By 2025, our members will be 
more diverse, connected and 
included, have impact and 
influence, have developed as 
professionals and celebrated 
success together.

Focus Area 2
Water for Sustainable & 
Resilient Communities

By 2025, we will be 
recognised for our thought 
leadership and programs in 
Australia, South-East Asia 
and the Pacific that promote 
and deliver sustainable 
water outcomes for all.

Focus Area 3
Indigenous & Community 

Collaboration

By 2025, National Water 
Week will deliver a stronger 
voice for water to the 
community and students. We 
will create a culturally safe 
space for the sharing of 
Indigenous water 
management practices and 
celebrate collaborations that 
deliver positive change.
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Enabler 1
People & Culture

By 2025, we will have reinforced a culture for 
people who care about a sustainable water 
future. Our people are connected, 
collaborative, innovative, commercial & 
entrepreneurial. We embrace inclusivity for a 
sustainable water future.

Enabler 2
Data & Digital

By 2025, we will deliver a personalised 
member experience, valued online library, 
data-driven decisions and the team will be 
supported through our digital capabilities.

Enablers

Focus Areas

Strategy’25
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Our Purpose

Inspire and drive a sustainable water future 

As Australia’s biggest water network, the Australian Water Association aims to drive prosperity and 
sustainability by providing individuals with career enrichment and organisations with business opportunities 
as we:

Our members come from across the water sector, including utilities, scientists, government, research and 
academia, energy and resources, manufacturing and agriculture.
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Financial Performance
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We had another successful year and achieved a surplus of $984K in the financial year 2022-23. It is largely 
contributed by the outstanding Ozwater’23 conference held in Sydney and other conferences such as Voices for 
the Bush. The operating surplus generated has brought our net assets to $7.5M. The strong financial result has 
set the Association in an even more sustainable position to allow investment in new technology, staff capability, 
culture and strategic programs in the coming years.

Our 5-year financial performance summary is detailed below:

While our Operating Surplus was down 11% compared to 2021/22 our Revenue was up 12% compared to the previous year.

Revenue Summary
Total revenue for the year was $10,445K, up 12% on the previous year. Our primary sources were membership 
subscriptions, international programs, and event-generated delegate, exhibition and sponsorship revenue. Our 
member engagement has improved since the launch of our new CRM platform last year and it has driven an 
increase in membership revenue by 8% in this year. Event-generated revenue has also increased by 26% due 
to another successful Ozwater conference and other state-based events. The International Program income, 
however, has declined by 20%. This is mainly because we are in a rebuild phase as our major government 
grant funding programs concluded in the last financial year.
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1.Return on assets is an indicator of how profitable our Association is relative to our total assets. 
2.Return on equity measures profitability by comparing the profit generated against the capital investments. 
3.Current ratio indicates the extent to which current liabilities can be paid off through current assets.

Operating Expense Summary
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Total operating expenses for the year were $9,461K, up 15% on the previous year. This is mainly driven by the 
increased event-related expenses and travel expenses. Our employee costs have increased as we are investing 
in staff capability. The Sydney office relocation has also driven an increase in the other operating expenses.

Key Performance Measures
Our financial performance and financial sustainability are presented through the following industry accepted ratios.
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