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Information about the Directors

The directors of Australian Water Association Limited (“the company”) submit herewith the annual report of the 
company for the financial year ended 30 June 2022. 
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The names of the directors of the company during or since the end of the financial year are: 

Louise Dudley

Carmel Krogh OAM

Peter Dennis

Karlene Maywald

Jim Athanas

Dr Sandra Ridge (Hall)

Directors have been in office since the start of the financial year to the date of this report unless otherwise stated.

Louise Dudley
President
(President May 2021 - current)

Qualifications 
BCom CA, GAICD, PMAWA, CompIEAustEngExec

Position
CEO, Queensland Urban Utilities 
Director, WSAA (Water Services Association of Australia) 
Trustee, LMD Holdings
Trustee, CEDA’s Queensland State Advisory Council (Committee for Economic 
Development of Australia)

Special Responsibilities
Governance & Audit Committee
Succession Planning, People & Culture Committee
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Shelley Shepherd

Daniel Sullivan

Kevin Werksman

Carmel Krogh OAM 
Immediate Past President
(until 12 May 2022)

Qualifications 
BE (Civil), MEng, MBA, Grad Dip LGE, GAICD, PMAWA

Position
Sole Trader - Carmel Frances Krogh
Non-Executive Director - Water Utilities Australia TopCo Pty Ltd 
Non-Executive Director - Water Utilities Australia MidCo Pty Ltd

Special Responsibilities 
Succession Planning, People & Culture Committee
International Programs Committee
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Karlene Maywald
Director

Qualifications
Honorary Doctor of Laws, Flinders University Grad Dip Malting & Brewing, Federation 
University

Position
Managing Director, Maywald Consultants Pty Ltd 
Chair, CSIRO Advisory Panel (Land and Water Business Unit) 
Chair, Peter Cullen Environment & Water Trust 
Chair, WaterAid Australia Director/Trustee, WaterAid International 
Chair, WaterEd Australia Pty Ltd Irrigation Australia – ICID Congress 2022 
Organising Committee South Australian Government 
Water Ambassador Shareholder, Hydro-Dis International Ltd

Special Responsibilities
Succession, Planning, People and Culture Committee
International Programs Committee

Jim Athanas
Director

Qualifications
BE (Hons) Chemical Engineering, MMgmt Finance and Marketing, GAICD

Position
Vice President, Product Management & Strategy Emerging Markets, Xylem

Special Responsibilities
Member Experience Subcommittee
Digital Committee

Peter Dennis
President Elect
(from May 2022)

Qualifications 
BE (Hons) Chemical Engineering, MES, GradDipMgmt, Corporate Directors Diploma

Position
Managing Director, HunterH2O 
Director, Icon Water 
Limited Director, Icon Retail Investments Limited 
Director, Icon Distribution Investments Limited 
Director, Local Government Procurement NSW 
Adjunct Professor, University of Newcastle

Special Responsibilities 
Succession Planning, People & Culture Committee
Governance & Audit Committee
International Programs Committee
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Daniel Sullivan
Director

Qualifications 
BCom, MBA, GAICD 

Position
CEO, Iota Services

Special Responsibilities 
International Programs Committee 
Digital Committee

Shelley Shepherd
Director

Qualifications
BSc Zoology, MBA, GAICD

Position
Managing Director, Urbaqua Ltd 
Committee Member, Stormwater WA 
Program Manager, New WAter Ways Inc

Special Responsibilities
Member Experience Committee
Governance & Audit Committee

Dr Sandra Ridge (Hall) 
Director

Qualifications
BAppSc Biotechnology, PhD 

Position
Operations and Business Development Manager, Advanced Water Management Centre, 
University of Queensland 

Special Responsibilities
Governance & Audit Committee
Member Experience Committee

Kevin Werksman
Director

Qualifications 
BE Chemical Engineering, BComm, GradCertEnvMgmt. Havard Leadership Program

Position
Global Water Leader, Aurecon

Special Responsibilities 
Governance & Audit Committee
Digital Committee
Member Experience Strategy
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President’s Message
The FY22 year has been one of the most successful years on record, with an outstanding Ozwater’22, 
strong member growth, strengthening of our industry relationships, new ways of delivering our international 
program, and the return of events. Even though there was a continuing risk of COVID-19, the Association 
proactively managed that risk and most major events for the year were successfully delivered.
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Louise Dudley
President
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Our Members
As we reflect and celebrate the 60th anniversary of the Australian Water Association, we continue to develop a great foundation for the 
Association’s next 60 years. Our Association continues to grow, as our membership increased by 8.5% during the year. With the
easing of restrictions, I have been able to meet face to face with our members. There has been great energy and enthusiasm at events 
across the country and internationally, reinforcing the opportunity for connection provided by the Association.

Our strong financial position has allowed for us to invest in new capability and our digital transformation. We are already seeing the 
improvement in member insights that will allow us to ensure we continue to provide greater value and benefits to our members.

Ozwater’22

Our flagship event, Ozwater, in Brisbane, was our biggest ever. Ozwater is Australia’s premier water exhibition and conference 
and continues to be the focal event to hear about, discuss and debate the big challenges and opportunities that will drive a sustainable 
water future. Topics included climate change, adaption and mitigation, water security, impacts of urbanisation, liveability-centred
design and environmental leadership. It is also pleasing to see the increased focus on Indigenous water knowledge and the provision 
of services to Indigenous and remote communities.

The systemic risks and interdependencies that these challenges and opportunities bring require cross-sector collaboration, which is a 
key feature of Ozwater. A unique part of Ozwater is the involvement of members in contributing to the program. The Ozwater program 
committees continue to do an excellent job of curating a program that ensures the big topics are covered, and key technical areas such 
as asset management and excellence in operations include best practice.

International Program

Our International Program has been successful based on a strong foundation and the relationships established with our funding
partners and in-country partners. We successfully delivered Vietnam Australia Water Week virtually, brought our International Partners 
together at Ozwater’22, entered the South Pacific market through the Covid Surveillance Program in Fiji and delivered the Cambodia 
Australia Water Policy Forum in Phnom Penh in June. This is another way we are driving a sustainable water future and contributing to 
Sustainable Development Goal 6 - Clean water and sanitation for all.

Strategy’25

The Board, Branches, and staff, together with member insights gathered through our Membership survey and an understanding of the
megatrends impacting associations, developed our next strategy this year. Our members were encouraged to provide input to 
Strategy’25 at Ozwater in Brisbane, making it our most consultative strategy development process to date. Our purpose to ‘Inspire and 
Drive a Sustainable Water Future’ was reconfirmed, and Strategy’25 will continue to deliver on this purpose.

Looking forward, we will launch and work towards our aspirations set out in Strategy’25.

President Elect

In May 2022, the Board elected Peter Dennis to be the next President of the Association. Peter is the General Manager, Water 
(Australia) for Beca Hunter H2O. Peter has made substantial contributions to sustainable urban water management in the Hunter and 
elsewhere throughout Australia, including pioneering work on effluent recycling, beneficial use of biosolids in the Hunter and energy-
efficient design of water infrastructure. With over 35 years in the industry, Peter has extensive experience in water industry 
management and is widely recognised as one of the leading water industry strategists. Peter takes up the presidency following 
Ozwater’23.

Acknowledgments
I extend my sincere thanks to my Board colleagues, our CEO Corinne Cheeseman, the Senior Leadership Team, every AWA team 
member, members of the Strategic Advisory Council, our Branch Presidents and Committee members, Young Water Professionals, 
Specialist Network Chairs and Committees, Water e-Journal Editorial Committee, and the many volunteers for their respective 
contributions this year. As we have successfully done for 60 years, you all have continued to support our members to connect, share 
and inspire to drive a sustainable water future.



CEO’s Message
Celebrating 60 years since the Australian Water Association’s formation in 1962 provided an opportunity for us to 
reflect on our rich history and the contribution of our volunteers and members over this time. We kicked off our 
celebrations at Ozwater’22 with the theme ‘Our Water Journey’, launched our ‘Celebrating 60 years 
logo’, extended our ‘50 years of water’ booklet to include the last decade, and created a short ‘Celebrating 60 
years’ video that has been screened at our events and shared through our social channels. We also recognised
our members' loyalty by providing milestone member pins for 10, 20 and 30+ years of membership.
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Corinne Cheeseman
CEO

Australian Water Association Limited Annual Report for the Year Ended 30 June 2022

Financial Results and Highlights

This year's financial results were excellent despite further disruption due to COVID-19 lockdowns and border closures leading to the 
cancellation of some of our State-based events. We continued prudent financial management, focused on member engagement, and 
our members turned out in high numbers at every opportunity when events were permitted. NSW Government job support provided 
funding during the uncertainty, with most staff located in Sydney.

Our financial results exceeded our expectations; reopening following COVID-19 lockdowns and, with the country opening up in early 
2022, we held our biggest Ozwater to date with over 3,000 people attending our Ozwater’22 Conference and Exhibition in Brisbane. 
While we did not see the full return to our previous international delegate attendance, we were able to host our funded International 
Program delegates from our partner countries in Vietnam, Cambodia, and Indonesia, and all Ozwater delegates were also able to 
participate.

While we had to cancel some State-based events, most of our major dinners and conferences could eventually proceed in some form.

As we focus on member engagement and strengthening our value proposition through our member-centric transformation, we saw 
net growth in both our Corporate Members (+17) and Individual Members (+353). We made a change to our member categories 
replacing ‘Water Supporters’ with ‘Concession’ which has been well received (net membership growth was adjusted for the removal of 
water supporters). Our member experience was also favourable, with an overall Net Promoter Score (NPS) of +7.

Our financial performance exceeded our target expectations with our operating surplus of $1,100K, our total revenue of $9,292K, and 
our total expenses of $8,192K. This result strengthened our balance sheet bringing our total net assets to $6.5M, providing the 
opportunity to invest further in our CX Digital Transformation and deliver on our strategic goals and projects in the final year of 
Strategy’22.

Our People

A focus on the health, safety and wellbeing of our people continued as a top priority for the year. Through our Employee Survey, 96% 
of staff strongly agreed that ‘My safety and wellbeing is AWA’s priority’. Our overall score for Employee Engagement was 89%, with 
the top-rated areas by staff: AWA Values (94%); Inclusion, Diversity and Work Life Balance (90%); Leadership (89%); 
Communication (89%); One AWA (88%); and Wellbeing (87%).

We have continued to work closely with our committees, virtual meetings allowed AWA Directors and I to join on occasion, and Louise 
Dudley and I continued to meet with Branch Presidents regularly throughout the year. Our volunteer NPS +31 revealed how 
connected our volunteers are.

Strategy’22 and towards Strategy’25

This year saw the final year of Strategy’22 and the development of our next strategy - Strategy’25. Overall we can be proud of what 
we have collectively achieved through Strategy’22. Just some of the highlights include: achieving our International Program goals; 
the upgrade of our financial management system and launch of our new CX Platform (including our new website); National Water 
Week 2021 had our first Indigenous theme ‘Caring for water and Country’, and we increased engagement; our YWPs are important to 
us and we held our joint AWA/IWA YWP Conference in Sydney with our NZ friends in June.

Our CX Digital Transformation will continue to enable us to personalise our member experience, attract new members and remain 
relevant. Our member growth, including extending our reach into new areas, makes us even more relevant and will enable us to 
achieve greater diversity and inclusion. We are also continuing to diversify our revenue and reduce our risk and reliance on one
significant event and deliver even greater value to our members.

Looking forward, we will launch and work towards our aspirations set out in Strategy’25. With the challenges and opportunities faced 
in Australia and globally, AWA will continue to play a crucial role - connecting, sharing and inspiring members, stakeholders and 
communities as we work together towards a sustainable water future.
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Strategy’22
A strategic plan for the Australian Water Association.

Focus Areas

Strategic Goal 1 
Partnerships

1. Technology Partnerships

Technology partnerships to 
enhance engagement between 
staff, volunteers and members, 
including a new CRM to increase 
effectiveness. 

2. Governments & 
Stakeholders 

Consolidate our partnerships 
with Commonwealth and State 
Governments and industry allies 
(member organisations, 
universities and community 
groups) on programs, 
information and activities. 

3. Sustainable Development 
Goals 

Facilitate partnerships to deliver 
projects on the Sustainable 
Development Goals in Australia, 
SE Asia, and the Pacific. 

4. Asia-Pacific 

Strengthen our partnerships 
across the Asia-Pacific Region 
for trade and promoting 
Australian water expertise.

Strategic Goal 2
Extending Our Reach

Focus Areas

5. Community Engagement

Develop a two-way conversation 
with the community to enhance 
water literacy and positive 
community engagement through 
our digital platforms, publications, 
Branches, Specialist Networks, 
events, and other activities.

6. Model to Extend Reach

Review our model of membership, 
Branches, and Specialist Networks 
to enable the extension of our 
reach. 

7. Urban, Remote & Rural 

Understand the needs of our 
urban, remote and rural members 
to better engage with them through 
our digital platforms, events and 
other activities. 

8. Other Industry Sectors 

Engage with other industry sectors 
with a strong connection with water 
through our Branches, Specialist 
Networks, events, and other 
activities.

Focus Areas

Strategic Goal 3
Diversity & Inclusion

9. Indigenous Water 

Develop activities to improve 
understanding of our 
Indigenous water culture, 
including the facilitation of an 
Association Indigenous 
Reconciliation Action Plan.

10. Innovation 

Promote innovations in 
management, projects, and 
outcomes achieved by our 
members and by leveraging 
our Specialist Networks. 

11. Channeling Change 

Broaden our Channeling
Change Program to 
incorporate a new range of 
activities to promote diversity 
and inclusion. 

12. Young Water 
Professionals

Review and enhance our YWP 
activities to encourage greater 
involvement of YWPs from 
across the water sector.
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Our Purpose

Inspire and drive a sustainable water future. 

As Australia’s biggest water network, the Australian Water Association aims to drive prosperity and 
sustainability by providing individuals with career enrichment and organisations with business opportunities 
as we:

Our members come from across the water sector, including utilities, scientists, government, research and 
academia, energy and resources, manufacturing and agriculture.
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Financial Performance
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We have had another successful year and a surplus of $1.1M, including $0.3M from the NSW Government 
JobSaver subsidy payment.

The favourable outcome is primarily driven by an exceptional Ozwater’22 conference held face-to-face in 
Brisbane. The demand for face-to-face events was strong after another year of Covid impacts.

Financial performance for the year ended 30 June 2022 was:

Operating Surplus: $1,100K, down 33% on 2020/21
Total Revenue: $9,292K, up 22% on 2020/21
Total Expenses: $8,192K, up 36% on 2020/21

Our five year financial performance summary is detailed below:

$’000 2017/18 2018/19 2019/20 2020/21 2021/22

Revenue $8,050 $8,507 $5,317 $7,638 $9,292

Operating Expenses $7,418 $7,792 $6,332 $6,006 $8,192

Operating Surplus $632 $715 ($1,015) $1,632 $1,100

Our financial position continues to grow, and the operating surplus generated has brought our net assets to 
$6.5M for the year ended 30 June 2022. Our primary sources of revenue were membership subscriptions, 
international programs, revenue generated through our events, tickets & exhibition sales and sponsorship 
income. The overall revenue was up by 22%, mainly contributed by the outstanding results from the Ozwater’22 
conference and the uplift in international Programs' income due to the deferred milestone revenue from the prior 
year caused by Covid. Expenses were also up by 36%, driven by increased event-related costs and IT expenses 
as we enhanced our IT infrastructure.

Revenue Summary
The gross revenue for the year ended 30 June 2022 was $9,292K, and the primary sources were membership 
subscriptions, international programs, and the event generated delegate, exhibition and sponsorship revenue. 
The international program’s revenue increased by 101% due to the deferred milestone revenue from the prior 
year due to Covid. The major government grant funding programs have concluded in this financial year.

The overall event generated revenue increased by 38% due to the strong demand for face-to-face events after 
another year of Covid impacts. Advertising revenue, however, declined by 16% as advertising has shifted back 
to the sponsorship of events to get in front of their target audience.

Membership subscriptions increased slightly by 2%. We have launched our new CRM platform this year and 
have seen improvement in our member engagement. We will continue enhancing the CRM platform in the 
coming year to create more value for our members, achieve higher member acquisition and retention rates, 
and drive additional membership revenue.
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Subscriptions
Income Delegate Fees Exhibition

Income
Sponsorship

Income
Government

Grants
Advertising

Income

Jobkeeper,
JobSaver &
Cash Flow

Boost

Interest &
investment

income

2021/22 $1,612K $2,540K $1,786K $1,358K $1,218K $267K $250K $263K
2020/21 $1,587K $1,654K $1,208K $1,247K $606K $318K $763K $255K



1.Return on assets is an indicator of how profitable our Association is relative to our total assets. 
2.Return on equity measures profitability by comparing the profit generated against the capital investments. 
3.Current ratio indicates the extent to which current liabilities can be paid off through current assets.

Operating Expense Summary
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The operating expenses for the year ended 30 June 2022 were $8,192K, up 36% from 2020/21. This was driven 
by increased event-related costs, IT expenses as we were enhancing our IT infrastructure, and the fair value loss 
on the change in the market value of our investment portfolio.

Key Performance Measures Type 2021/22 2020/21

1. Return on assets (Net Profit/Total Assets) Profitability 12% 20%

2. Return on equity (Net Profit/Total Equity) Profitability 17% 30%

3. Current ratio (Current Assets/Current Liability) Liquidity 2.4 2.3

Our Workforce Profile

Key Performance Measures
Our financial performance and financial sustainability are presented through the following industry accepted ratios.
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Marketing and
event

expenses

Other
operating
expenses

Employee
benefits

expenses

Operating
lease

expenses

Depreciation
and

amortisation
IT expenses

(Gain)/ Loss
on financial
assets at fair

value
2021/22 $3,273K $528K $3,265K $40K $463K $404K $219K

2020/21 $2,315K $417K $2,774K $42K $454K $228K $(225K)
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